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Secretariat and Management Reform 
1.  We recognize that in order to effectively comply with the principles and objectives of the Charter, we need an efficient, effective and accountable Secretariat.  Its staff shall act in accordance with Article 100 of the Charter, in a culture of organizational accountability, transparency and integrity. Consequently: 
a) We recognize the ongoing reform measures carried out by the Secretary-General to strengthen accountability and oversight, to improve management performance and transparency, and to reinforce ethical conduct, and invite him to report to the General Assembly on the progress made in implementation; 

b)  We emphasize the importance of establishing effective and efficient mechanisms for responsibility and accountability of the Secretariat; 

c)  We urge the Secretary-General to ensure that the highest standards of efficiency, competence, and integrity shall be the paramount consideration in the employment of the staff with due regard to the principle of equitable geographical distribution, in accordance with Article 101 of the Charter.  

d) We welcome the Secretary-General’s efforts to ensure ethical conduct, more extensive financial disclosure for UN officials, and enhanced protection for those who reveal wrongdoing within the Organization. We urge the Secretary-General to scrupulously apply the existing standards of conduct and develop a system-wide code of ethics for all UN personnel.  In this regard, we request the Secretary-General to submit details on an ethics office with independent status, which he intends to create, to the General Assembly in its 60th session.
 

e)  We pledge to provide the United Nations with adequate resources, on a timely basis, to enable the Organization to implement its mandates and achieve its objectives having regard to the priorities agreed by the General Assembly and the need to respect budget discipline. We stress that all Member States should meet their obligations with regard to the expenses of the Organization.

f) We strongly urge the Secretary-General to make the best and most efficient use of resources in accordance with clear rules and procedures agreed by the General Assembly, in the interest of all Member States, by adopting the best management practices, including effective use of information and communication technologies, with a view to increase efficiency and enhance organizational capacity, concentrating on those tasks that reflect the agreed priorities of the Organization.

2.  We reaffirm the role of the Secretary-General as the chief administrative officer of the Organization, in accordance with Article 97 of the UN Charter.  We request the Secretary-General to make proposals to the General Assembly for its consideration on the conditions and measures necessary for him to carry out his managerial responsibilities effectively.

3. We commend the Secretary-General’s previous and ongoing efforts to enhance the effective management of the United Nations and his commitment to update the Organization.  Bearing in mind our responsibility as Member States, we emphasize the need to decide on additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates.  We call on the Secretary-General to submit proposals for implementing management reforms to the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements: 

a) We will ensure that the UN budgetary, financial, and human resource policies, regulations and rules respond to the current needs of the Organization and enable the efficient and effective conduct of its work, and request the Secretary-General to provide an assessment and recommendations to the General Assembly for decision during the first quarter of 2006.  The assessment and recommendations of the Secretary-General should take account of the measures already underway for the reform of human resources management and the budget process.

b) We resolve to strengthen and update the programme of work of the United Nations so that it responds to the contemporary requirements of Member States.  To this end, the General Assembly and other relevant organs will review all mandates older than five years originating from resolutions of the General Assembly and other organs, which would be complementary to the existing periodic reviews of activities.  The General Assembly and the other organs should complete and take the necessary decisions arising from this review during 2006.  We request the Secretary-General to facilitate this review with analysis and recommendations, including on the opportunities for programmatic shifts that could be considered for early General Assembly consideration.

c) A detailed proposal on the framework for a one-time staff buy-out to improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose.

4.  We recognize the urgent need to substantially improve the United Nations oversight and management processes.  We emphasize the importance of ensuring the operational independence of the OIOS.  Therefore, we resolve to undertake the following measures:

a) The expertise, capacity and resources of the Office of Internal Oversight Services on audit and investigations will be significantly strengthened as a matter of urgency;


b) We request the Secretary-General to submit an independent external evaluation of the UN’s, including specialized agencies’ auditing and oversight system, including the roles and responsibilities of management, with due regard to the nature of the auditing and oversight bodies in question.  This evaluation will take place within the context of the comprehensive review of the governance arrangements.  We ask the General Assembly to adopt measures during the 60th General Assembly at the earliest possible stage, based on the consideration of recommendations of the evaluation and those made by the Secretary-General;  

c) We recognise that additional measures are needed to enhance the independence of the oversight structures.  We therefore request the SG to submit detailed proposals to the General Assembly at its 60th Session for its early consideration on the creation of an independent oversight advisory committee, including its mandate, composition, selection process, and qualification of experts;

d) We authorize OIOS to examine the feasibility of expanding its services to provide internal oversight to United Nations agencies that request such services, in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.

5.  We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General's policy of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field. We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach to victims’ assistance by 31 December 2005. 
6.  We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization. 
7.  We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities.  We call upon States to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and stress the need to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.
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Secretariat and Management Reform
148. We recognize that in order to effectively comply with the principles and objectives of the Charter, we need an efficient, effective and accountable Secretariat.  Its staff shall act in accordance with Article 100 of the Charter, in a culture of organizational accountability, transparency and integrity.  Consequently: 

a) We recognize the ongoing reform measures taken carried out by the Secretary-General to strengthen accountability and oversight, to improve management performance and transparency, and to reinforce ethical conduct, and invite him to report to the General Assembly on the progress made in implementation;

b) We emphasize the importance of establishing effective and efficient mechanisms for responsibility and accountability of the Secretariat;

c) We urge the Secretary-General to ensure that the highest standards of efficiency, competence, and integrity shall be the paramount consideration in the employment of the staff with due regard to the principle of equitable geographical distribution, in accordance with Article 101 of the Charter.  We also urge the Secretary-General to strongly promote gender balance at [all] [senior] levels of the Secretariat [, recognizing the low proportion of women, especially from developing countries].
d) We welcome the Secretary-General’s efforts to ensure ethical conduct, more extensive financial disclosure for UN officials, and enhanced protection for those who reveal wrongdoing within the Organization.  We urge the Secretary-General to scrupulously apply the existing standards of conduct and develop a system-wide code of ethics for all UN personnel.  In this regard, we request the Secretary-General to submit details on an ethics office with independent status, which he intends to create, to the General Assembly in its 60th session.

e) We pledge to provide the United Nations with adequate resources, on a timely basis, to enable the Organization to implement its mandates and achieve its objectives having regard to the priorities agreed by the General Assembly and the need to respect budget discipline.  [We stress that all Member States should meet their obligations under Article 17 of the Charter [and relevant General Assembly resolutions] with regard to the expenses of the Organization.]

f) We strongly urge the Secretary-General to make the best and most efficient use of resources in accordance with clear rules and procedures agreed by the General Assembly, in the interest of all Member States, by adopting the best management practices, including effective use of information and communication technologies, with a view to increase efficiency and enhance organizational capacity, concentrating on those tasks that reflect the agreed priorities of the Organization.

149. We recognize the role of the Secretary-General as the chief administrative officer of the Organization, in accordance with Article 97 of the UN Charter, [and we call on him to fully utilize the authority already given to him.]  [We further pledge that he will have sufficient authority and flexibility required to carry out his managerial responsibilities.]  In this regard, we request the Secretary-General to propose to the General Assembly the necessary amendments to relevant rules and regulations for that authority and flexibility, along with a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved.

149 alt. 1 In accordance with Article 97, of the UN Charter, we pledge that the Secretary-General shall have sufficient authority and flexibility [as determined by the General Assembly] to carry out his managerial responsibilities [and to deploy posts and resources in order to ensure the most effective management of the UN and implementation of the Organization’s mandates].  In this regard, we ask the Secretary-General to propose to the General Assembly, taking into account the authority already given to him, [any necessary recommendations to change the relevant rules and regulations for that authority, along with] a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved [and how that flexibility has been exercised].

149 alt 2. We reaffirm the role of the Secretary-General as the chief administrative officer of the Organization, in accordance with Article 97 of the UN Charter.  [We request the Secretary-General to make proposals to the General Assembly for its consideration on the conditions and measures necessary for him to carry out his managerial responsibilities effectively.]

149 alt 3. [In support of Article 97 of the UN Charter, we pledge that the Secretary-General shall have sufficient authority to carry out his managerial responsibilities, which include deployment of posts and resources, in order to ensure the most effective management of the UN and implementation of the Organization’s mandates.  He also requires flexibility to determine the means best suited for implementing the mandates we confer.   Accordingly, we ask the Secretary-General to propose to the General Assembly for its consideration and decision, taking into account the authority already given to him, any necessary recommendations to change the relevant rules and regulations for that authority and flexibility, along wit a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved and how that flexibility has been exercised.]

150. We commend the Secretary-General’s previous and ongoing efforts to enhance the effective management of the united Nations and his commitment to update the Organization.  [Bearing in mind our responsibility as Member States, we emphasize the need to decide on additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates.  We call on the Secretary-General to submit proposals for implementing management reforms to [a plenary session of] the General Assembly for consideration and decision in the first quarter of 2006,  which will include the following elements:] OR [We further recognize the need for additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates, which should include the following elements;]
a) The Secretary-General’s assessment of the range of budgetary and human resources rules, regulations and policies under which the Organization operates, with a view to updating and improving the effectiveness and efficiency of the UN Secretariat, taking into account relevant General Assembly resolutions and ongoing review processes.

a) alt 1 We call on the Secretary-General to implement decisions of the General Assembly on human resources management reform.  We recognize that the General Assembly at its 61st Session will receive progress reports on human resources management and budgetary process reform.  In this context, we request the Secretary-General to indicate for the decision of the General Assembly any amendments to the relevant regulations and rules of the Organization that the reform efforts may require.

a) alt 2 We will ensure that the U N budgetary, financial, and human resource policies, regulations and rules respond to the current needs of the Organization and enable the efficient and effective conduct of its work, and request the Secretary-General to provide an assessment and recommendations to the General Assembly for decision during the first quarter of 2006.  The assessment and recommendations of the Secretary-General should take account of the measures already underway for the reform of human resources management and the budget process.

[Combine para a with 149]

b) A review of all mandates, originating from existing resolutions of the General Assembly and other Organs [, older than five years,] which would be complementary to the existing periodic review of activities.  This survey would take into account the Organization’s functions and priorities and would include the Secretary-General’s advice on and recommendations [for programmatic changes and shifts in resources] in order to strengthening and updating the programme of work of the United Nations.

b) alt. 1 We recognize the role of the relevant intergovernmental bodies in reviewing mandates and call on them to undertake such reviews on a continuous basis in order to strengthen and update the programme of work of the United Nations.

b) alt. 2 We resolve to strengthen and update the programme of work of the United Nations so that it responds to the contemporary requirements of Member States.  To this end, the General Assembly and other relevant organs will [examine] [review] all mandates [older than five years] originating from resolutions of the General Assembly and other organs, which would be complementary to the existing periodic reviews of activities.  The General Assembly and the other organs should complete and take the necessary decisions arising from this review during 2006.  We request the Secretary-General to facilitate this examination with analysis and recommendations, including on the opportunities for programmatic shifts, for early General Assembly consideration that could be considered.

c) A detailed proposal on the framework for a one-time staff buy-out to improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose.

151. [We recognize the need for an early conclusion of the consideration by the General Assembly of the Secretary-General’s proposals.]

151 alt. [We pledge the need for an early action on implementing the General Assembly’s decisions on the Secretary General’s proposals.]

152. We recognize the urgent need to substantially improve the United Nations oversight and management processes.  We emphasize need for ensuring the operational independence of the OIOS.  Therefore, we resolve to undertake the following measures:

a) The expertise, capacity and resources of OIOS on audit and investigations will be significantly strengthened as a matter of urgency;

b) We request the Secretary-General to submit an independent external evaluation of the UN’s, including specialized agencies; auditing and oversight system, including the roles and responsibilities of management, with due regard to the nature of the auditing and oversight bodies in question.  This evaluation will take place within the context of the comprehensive review of the governance arrangements.  We ask the General Assembly to adopt measures during the 60th General Assembly at the earliest possible stage, based on the consideration of recommendations of the evaluation and those made by the Secretary-General; 

c) We recognize that additional measures are needed to enhance the independence of the oversight structures.  We therefore request the SG to submit details proposals to the GA at its 60 for its early consideration on the creation of an independent oversight advisory committee, including its mandate, composition, selection process, and qualification of experts;

d) We authorize OIOS to examine the feasibility of expanding its services to provide internal oversight to United Nations agencies that request such services, in such a way as to ensure that internal oversight service to the UN Secretariat will not be compromised.

153. We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General’s policy of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field.  We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach to victims’ assistance by 31 December 2005.

154. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

155. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities.  We call upon States to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and stress the need to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.
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Secretariat and Management Reform

148. We recognize that in order to effectively comply with the principles and objectives of the Charter, we need an efficient, effective and accountable Secretariat. Its staff shall act in accordance with Article 100 of the Charter, in a culture of organizational accountability, transparency and integrity. Consequently:

a) We recognize the ongoing reform measures taken carried out by the Secretary-General to

strengthen accountability and oversight, to improve management performance and transparency, and to reinforce ethical conduct, and invite him to report to the General Assembly on the progress made in implementation;

b) We emphasize the importance of establishing effective and efficient mechanisms for

responsibility and accountability of the Secretariat;

c) We urge the Secretary-General to ensure that the paramount consideration in the employment

of the staff shall be the necessity of securing the highest standards of efficiency, competence, and integrity, with due regard paid to the importance of recruiting the staff on as wide [and equitable] a geographical basis as possible, [in particular in the senior and policy-making levels.]

d) We further call upon the Secretary-General to strongly promote gender balance in staffing the Secretariat [in particular at the senior levels,] [recognizing the low proportion of women

from developing countries.]

c) alt. (and no need for para d) We urge the SG to ensure the highest standards of efficiency,

competence and integrity in the recruitment of staff, with due regard to the principle of

equitable geographical distribution, in accordance with Article 101 of the Charter. We also urge the Secretary-General to strongly promote gender balance at [all] [senior] levels of the Secretariat [, recognizing the low proportion of women, especially from developing countries].

e) We welcome the Secretary-General's efforts to' ensure ethical conduct, more extensive financial

disclosure for UN officials, and enhanced protection for those who reveal wrongdoing within the Organization. We urge the Secretary-General to scrupulously apply the existing standards

of conduct and develop a system-wide code of ethics for all UN personnel. In this regard, we

request the Secretary-General to submit details on an ethics office with independent status, which he intends to create, to the General Assembly in its 60th session.

f) We pledge to provide the United Nations with adequate resources, on a timely basis, to enable the Organization to achieve its objectives. In this context, (to continue with g)

f) alt. We pledge to provide the United Nations with adequate resources, on a timely basis, to

enable the Organization to [implement its mandates and] achieve its objectives [, having

regard to the priorities agreed by the General Assembly and the need to respect budget

discipline.] [We stress the obligation of Member States to pay all assessed contributions

in full, on time, and without conditions, in accordance with the Charter.] [All Member

States should meet their obligations under Article 17 of the Charter with regard to the

expenses of the Organization.]

g) We strongly urge the Secretary-General to make the best and most efficient use of resources in

accordance with clear rules and procedures agreed by the General Assembly, in the interest of all Member States, by adopting the best management practices, including effective use of information and communication technologies, with a view to increase efficiency and enhance organizational capacity, concentrating on those tasks that reflect the agreed priorities of the

Organization.

149. We recognize the role of the Secretary-General as the chief administrative officer of the

Organization, in accordance with Article 97 of the UN Charter, [and we call on him to fully utilize the

authority already given to him.] [We further pledge that he will have sufficient authority and

flexibility required to carry out his managerial responsibilities.] In this regard, we request the

Secretary-General to propose to the General Assembly the necessary amendments to relevant rules and regulations for that authority and flexibility, along with a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved.

149 alt. 1 In accordance with Article 97, of the UN Charter, we pledge that the Secretary-General shall have sufficient authority and flexibility [as determined by the General Assembly] to carry out his managerial responsibilities [and to deploy posts and resources in order to ensure the most effective management of the UN and implementation of the Organization's mandates]. In this regard, we ask the Secretary-General to propose to the General Assembly, taking into account the authority already given to him, [any necessary recommendations to change the relevant rules and regulations for that authority, along with] a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved [and how that flexibility has been exercised].
149 alt 2. We reaffirm the role of the Secretary-General as the chief administrative officer of the

Organization, in accordance with Article 97 of the UN Charter. [We request the Secretary-General to

make proposals to the General Assembly for its consideration on the conditions and measures

necessary for him to carry out his managerial responsibilities effectively.]
149 alt 3. [In support of Article 97 of the UN Charter, we pledge that the Secretary-General shall

have sufficient authority to carry out his managerial responsibilities, which include deployment of posts and resources, in order to ensure the most effective management of the UN and implementation of the Organization's mandates. He also requires flexibility to determine the means best suited' for implementing the mandates we confer. Accordingly, we ask the Secretary-General to propose to the General Assembly for its consideration and decision, taking into account the authority already given to him, any necessary recommendations to change the relevant rules and regulations for that authority and flexibility, along with a clear proposal for a reliable, transparent and effective system of accountability and responsibility of the Secretariat, including annual reporting to the General Assembly on the decisions taken and the results achieved and how that flexibility has been exercised.]

150. We commend the Secretary-General's previous and ongoing efforts to enhance the effective

management of the United Nations and his commitment to update the Organization. [Bearing in mind

our responsibility as Member States, we emphasize the need to decide on additional reforms in order to make more efficient use of the financial and human resources available to the

Organization and thus better comply with its principles, objectives and mandates. We call on the Secretary-General to submit proposals for implementing management reforms to [a plenary session of] the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements:] OR [We further recognize the need for additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates, which should

include the following elements:]

a) The Secretary-General's assessment of the range of budgetary and human resources rules, regulations and policies under which the Organization operates, with a view to updating and improving the effectiveness and efficiency of the UN Secretariat, taking into account relevant General Assembly resolutions and ongoing review processes.

a) alt 1 We call on the Secretary-General to implement decisions of the General Assembly on human resources management reform. We recognize that the General Assembly at its 61* session will receive progress reports on human resources management and budgetary process reform. In this context, we request the Secretary-General to indicate for the decision of the General Assembly any amendments to the relevant regulations and rules of the Organization that the reform efforts may require.

a) alt 2 We will ensure that the UN budgetary, financial, and human resource policies, regulations and rules respond to the current needs of the Organization and enable the efficient and effective conduct of its work, and request the Secretary-General to provide an assessment and recommendations to the General Assembly for decision during the first quarter of 2006. The assessment and recommendations of the Secretary-General should take account of the measures already underway for the reform of human resources management and the budget process.

[Combine para a with 149]

b) A review of all mandates, originating from existing resolutions of the General Assembly and other Organs [, older than five years,] which would be complementary to the existing periodic review of activities. This survey would take into account the Organization's functions and priorities and would include the Secretary-General's advice on and recommendations [for programmatic changes and shifts in resources] in order to strengthening and updating the

programme of work of the United Nations.

b) alt. 1 We recognize the role of the relevant intergovernmental bodies in reviewing mandates

and call on them to undertake such reviews on a continuous basis in order to strengthen and update the programme of work of the United Nations.

b) alt. 2 We resolve to strengthen and update the programme of work of the United Nations so that it responds to the contemporary requirements of Member States. To this end, the General Assembly and other relevant organs will [examine] [review] all mandates [older than five years] originating from resolutions of the General Assembly and other organs, which would be complementary to the existing periodic reviews of activities. The General Assembly and the other organs should complete and take the necessary decisions arising from this review during 2006. We request the Secretary-General to facilitate this examination with analysis and

recommendations, including on the opportunities for programmatic shifts, for early General Assembly consideration that could be considered.

c) A detailed proposal on the framework for a one-time staff buy-out to improve personnel structure

and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose.

151. [We recognize the need for an early conclusion of the consideration by the General Assembly of the Secretary-General's proposals.]

151 alt. [We pledge the need for an early action on implementing the General Assembly's decisions on the Secretary General's proposals.]

152. We recognize the urgent need to substantially improve the United Nations oversight and

management processes. We emphasize need for ensuring the operational independence of the OIOS.  Therefore, we resolve to undertake the following measures:

a) The expertise, capacity and resources of OIOS on audit and investigations will be significantly

strengthened as a matter of urgency;

b) We request the Secretary-General to submit an independent [external] evaluation of the UN's

[entire/internal (or delete both)] auditing and oversight system, including the roles and responsibilities of management. This evaluation will take place within the context of the comprehensive review of the governance arrangements. We ask the General Assembly to adopt

measures during the 60th General Assembly [at the earliest possible stage], based on [consideration of] the recommendations of the  valuation and those made by the Secretary-General.

b alt) We request the GA to initiate an independent evaluation of the UN's [entire auditing and

oversight system,] including the roles and responsibilities of management. This evaluation will take place within the context of the comprehensive review of the governance arrangements. We urge the Secretary-General to submit detailed proposals to the General Assembly to further strengthen the oversight structures. Recommendations arising from the evaluation should be considered at the 60th General Assembly;

c) We agree on the need to provide the General Assembly, as the primary oversight body of the Organization, with better tools to exercise its oversight responsibilities. [We therefore agree to establish an independent oversight advisory committee, which would provide assessments on the work of the OIOS and external Board of Audit, identify possible gaps in the UN's oversight functioning, and provide independent recommendations to the General Assembly on resource and budget requirements of the OIOS. Members of the committee will be appointed by the General Assembly upon nomination by the Secretary-General. The 60th General Assembly will decide on the specific mandate [and composition] of the committee,

which should start functioning as of 2006;]

d) We authorize OIOS to examine the feasibility of expanding its services to provide internal

oversight to United Nations agencies that request such services, in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.

153. We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General's policy of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field. We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach to victims' assistance by 31 December 2005.
154. We encourage the Secretary-General and all decision-making bodies to take further steps in

mainstreaming a gender perspective in the policies and decisions of the Organization.

155. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We call upon States to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.
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Secretariat and Management Reform
148. [We recognize that in order to effectively comply with the principles and objectives of the

Charter, we need an efficient and effective Secretariat which is accountable to the General

Assembly on administrative and budgetary matters, and where relevant to all organs on all

other matters. Its staff shall act in accordance with Article 100 of the Charter, in a culture of

organizational accountability and integrity. Consequently:]

i. We [welcome/recognize] the ongoing reform measures taken by the Secretary-General to strengthen accountability and oversight, to improve management performance and transparency, and to reinforce ethical conduct, and invite him to report to the General Assembly on the progress made in implementation;

ii. We emphasize the importance of establishing effective and efficient mechanisms for

responsibility and accountability of the Secretariat;

iii. We urge the Secretary-General to ensure that the paramount consideration in the employment of the staff shall be the necessity of securing the highest standards of

efficiency, competence, and integrity, with due regard paid to the importance of recruiting the staff on as wide [and equitable] a geographical basis as possible, [in particular in the senior and policy-making levels.]

iv. We further call upon the Secretary-General to strongly promote gender balance in staffing

the Secretariat, in particular at the senior levels, [recognizing the low proportion of women from developing countries.]

v. We [welcome/recognize] the Secretary-General's efforts to ensure ethical conduct, more

extensive financial disclosure for UN officials, and enhanced protection for those who reveal wrongdoing within the Organization. We urge the Secretary-General to scrupulously

apply the existing standards of conduct and develop a system-wide code of ethics for all UN personnel. We also [note] his intention to create an Ethics Office with independent status within the Secretariat.  We request the Secretary-General to submit details on the creation of an Ethics Office to the 60th General Assembly.

vi. [We urge the Secretary-General to make the best use of resources in accordance with clear rules and procedures agreed by the General Assembly, in the interests of all Member States, by adopting the best management practices and effective use of information and communication technologies, with a view to increase efficiency and enhance organizational capacity, concentrating on those tasks that reflect the agreed priorities of the Organization.]

vi. bis. [We pledge to ensure that the Organization is provided with resources commensurate with the mandated programs and activities including those in the economic, social, and developmental areas, to ensure their full and effective implementation.  We stress the obligation of Member States to pay all assessed contributions in full, on time, and without conditions, in accordance with the Charter;]

149. [We recognize the role of the Secretary-General as the chief administrative officer of the Organization, in accordance with Article 97 of the UN Charter, and pledge that he shall have the authority and flexibility required to carry out his managerial responsibilities.  Therefore, on the understanding that the Secretary-General will establish a reliable, transparent and effective system of accountability, including annual reporting to the General Assembly on decisions taken and results achieved, we agree to provide the Secretary-General with sufficient authority and flexibility to deploy posts and resources in order to ensure the most effective management of the United Nations and implementation of the Organization’s mandates.  We request the Secretary-General to propose the necessary amendments to relevant rules and regulations, along with a clear description of the system of accountability.]

149 alt. [We recognize the role of the Secretary-General as the chief administrative officer of the Organization in accordance with Article 97 of the UN Charter and call on the SG to fully utilize the authority given to him by the General Assembly.  We request the Secretary-General to establish a reliable, transparent and effective system of accountability, including annual reporting to the General Assembly on decisions taken and results achieved.  We request the Secretary-General to propose the necessary amendments to relevant rules and regulations, along with a clear description of the system of accountability.]

150. We commend the Secretary-General’s previous and ongoing efforts to enhance the effective management of the United Nations and his commitment to update the Organization.  [Bearing in mind our responsibility as Member States, we emphasize the need to decide on additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates.  We call on the Secretary-General to submit proposals for implementing management reforms to a plenary session of the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements;] OR  [We further recognize the need for additional reforms in order to make more efficient use of the financial and human resources available to the Organization and thus better comply with its principles, objectives and mandates, which should include the following elements;]

i) [The Secretary-General’s assessment of the range of existing budgetary, financial and human resources rules, regulations and policies under which the Organization operates, with a view to updating and improving the effectiveness and efficiency of  the UN Secretariat, taking into account relevant General Assembly resolutions and

ongoing review processes.]

OR

[We call on the Secretary-General to implement decisions of the General Assembly

on human resources management reform. We recognize that the General Assembly at its 61st  session will receive progress reports on human resources management and budgetary process reform. In this context, we request the SG to indicate for the decision of the GA any amendments to the relevant regulations and rules of the Organization that the reform efforts may require.]

ii) [A survey of all mandates, originating from existing resolutions of the General

Assembly and other Organs [, older than five years,] which would be complementary to the existing periodic review of activities. This survey would take into account the Organization's functions and priorities and would include the

Secretary-General's advice on and recommendations for programmatic changes and shifts in resources in order to strengthen and update the programme of work of the United Nations. ]

OR

[We recognize the role of the relevant intergovernmental bodies in reviewing

mandates and call on them to undertake such reviews on a continuous basis in order

to strengthen and update the programme of work of the United Nations.]

iii A detailed proposal on the framework for a one-time staff buy-out to improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose.

iv: [Detailed proposals on the measures needed to establish within the Secretariat a reliable, transparent, and effective system of accountability and responsibility of the UN Secretariat for the decisions taken and the results achieved.]

v. [Detailed proposals on additional authority and flexibility needed by the Secretary-General to redeploy posts and resources, in order to ensure the most effective

implementation of the Organization's mandates, under relevant rules and regulations established by the General Assembly.]

151. [We recognize the need for an early conclusion of the consideration by the General

Assembly of the Secretary General's proposals.]

[152. We recognize the urgent need to substantially improve the Organization's oversight and

management processes. We emphasize the need for the operational independence of OIOS.  Therefore, we resolve to agree on and undertake the following measures:

a) The expertise, capacity and resources of OIOS on audit and investigations will be

significantly strengthened as a matter of urgency;

b) We request the Secretary-General to submit an evaluation of the UN’s entire auditing

and oversight system, including the roles and responsibilities of management.  Recommendations arising from the evaluation should be considered by the 60th General Assembly;

c) We agree on the need to provide the General Assembly with assessments on the work of OIOS and the external Board of Audit, identify possible gaps in the UN's oversight functioning, and provide independent recommendations to the General Assembly on

resource and budget requirements of OIOS. We therefore agree to establish an independent oversight advisory committee of experts which would provide the General

Assembly with better tools to exercise its governance responsibilities over the operations of the Organization. Members of the committee will be appointed by the General

Assembly upon nomination by the Secretary-General. The 60th General Assembly will decide on the specific mandate of the committee, which should start functioning as of 2006;

d) We authorize OIOS to provide internal oversight to United Nations agencies that request such services. This should only be done in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.]

[I52 Alt: We recognize the role of the GA as the primary oversight body of the Organization.  We emphasize the importance of ensuring the independence of the oversight structures of the

Organization. Therefore, we recognize the need for the following measures:

a) We urge the SG to conclude the comprehensive review of the governance arrangements and submit detailed proposals to the General Assembly to further

strengthen the oversight structures;

b) For OIOS to undertake a self-evaluation and submit proposals to the General Assembly aimed at strengthening its expertise and capacity, and of the feasibility of expanding its oversight services to the specialized agencies upon request.]

153. We insist on the highest standards of behaviour from all UN personnel and support the

considerable efforts underway with respect to the implementation of the Secretary-General's policy

of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at

headquarters and in the field. We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach to victims' assistance by 31 December 2005.

154. We encourage the Secretary-General and all decision-making bodies to take further steps in

mainstreaming a gender perspective in the policies and decisions of the Organization.

155. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We call upon States to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.

http://www.eyeontheun.org/assets/attachments/documents/draft_outcome_september_6.pdf 
	
	

	August 30, 2005
	
	
	United States

Dear Colleague:

As we move forward collectively in strengthening the United Nations so it can address the many challenges and threats confronting our world, it is essential that we have an Organization that is fully accountable, transparent, and efficient, with a workforce based

on the highest standards of integrity and competency. The achievement of the many objectives across the broad spectrum of the reform agenda will not be possible unless the Secretariat and other UN institutions are effectively managed and have strong oversight and accountability mechanisms to support them.

While we generally agree with the thrust of the current text in this section, we believe that it needs to be strengthened to create a more forceful momentum for change. With this in mind, I'd like to share with you our views on key paragraphs. I have also enclosed

our proposed specific revisions for this section of the Document.

· Paragraph 141- The paragraph suggests that the UN Secretariat is only accountable to the General Assembly, which is one component of the multifaceted UN.  Accordingly, the United States proposes a change to clarify that the Secretariat is accountable to the membership of the Organization.

· Paragraph 142 -The Secretary-General, as the chief administrative officer of the Organization, is clearly responsible for carrying out the duties involved with this position. There is no need "to encourage" him to do this. What is needed is for the UN's membership to provide adequate authority and flexibility to carry out these responsibilities.

The reference to hiring and conditions of service for UN staff in the third bullet point should be focused sharply on efficiency, competence, and integrity-as the UN Charter states-and not on the need for "equitable" geographical distribution, which is of lesser importance. In addition, the hiring of individuals at senior and policy

levels should not be singled out for special treatment.

· Paragraph 143 -The need for a thorough review of regulations, rules, and policies dealing with human resources and budgetary issues has long been evident, and we support the Secretary-General's intent to do so. With the current text in the first bullet point, however, the review would be constrained by "existing resolutions and ongoing endeavors." As this approach would only produce a "business as usual" outcome, we have proposed a change to remove this constraint and give the Secretary-General a broader mandate for the review.

The second bullet point similarly sets constraints for the requested overview of mandates more than five years old because any recommended changes would have to be done "in accordance with rules and regulations on programme planning." Here again, we believe this would result in a "business as usual" outcome rather than a serious, unfettered analysis of the UN's many activities and operations.

Consequently, we have proposed to remove this constraint.

· Paragraph 145 -Making sure that the Secretary-General has sufficient authority and flexibility to move resources from low to high priority activities is critical to his mandate as the Organization's chief administrative officer. By referring to the "relevant rules and regulations established by the General Assembly," the text seems to pre-empt any proposal to make needed changes. We have proposed deletion of this phrase.

· Paragraph 146 -While the U.S. has not proposed any substantive changes to this paragraph on oversight improvements, we want to stress our firm belief that better oversight, including a stronger and more independent Office of Internal Oversight Services, is absolutely critical to reforming the UN. The current text encompasses many of the necessary measures to do this.

· Paragraph 147 -Reports of sexual exploitation and abuse by a small number of UN peacekeepers over the last year have made it clear that the Organization must change its policies and practices without delay. We therefore recommend that this text be strengthened to highlight the need for full and immediate implementation of the recommendations made by the Secretary-General' s advisor on this issue.

For the sake of the rest of the work that the UN does, it is important that we get this management portion of the UN reform effort right. I ask for your support in meeting the challenge before us and I look forward to working with you as we move forward.

U.S. Proposals for UN Management Reform Section

Secretariat
141. We recognize that in order to effectively comply with the principles and objectives

of the Charter in a new changing world, we need an efficient Secretariat which is appropriately accountable to the membershipGeneral Assembly as the chief representative, deliberative body of the organization.

142. We recognize the necessity of having a capable, efficient and transparent Secretariat which operates in a culture of organizational accountability and integrity, and consequently:

· We stress recognize the role of the Secretary-General as the chief administrative officer of the Organization in accordance with Article 97 of the UN Charter, encourage him to exercise his duties in accordance with the principles of the Charter, and are committed to pledge toensure that he will have sufficient authority and flexibility to carry out his managerial responsibilities;

· We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures;

· We urge the Secretary-General to ensure that the paramount consideration in the employment of the staff and in the determination of the conditions of service shall be the necessity of securing the highest standards of efficiency, competence, integrity, with due regard paid to the importance of recruiting the staff on as wide and equitable a geographical basis as possible, in particular in the senior and policy making levels, and encourage him to promote secure gender balance in the staffing of the Organization;

· We welcome the Secretary-General's efforts to ensure ethical conduct, more extensive financial disclosure for UN officials, and enhanced protection for whistleblowers, and his intention to create an Ethics Office with independent status within the Secretariat to provide the necessary capacity and advice on all ethics-related matters. We request that the Secretary-General submit further details on the creation of the Ethics Office to the General Assembly during the 60th session-;

· We emphasize that ongoing management reform in the UN should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the UN system; We commend the Secretary-General's efforts to further enhance the effective management of the United Nations and for his commitment to modernize the United Nations, in particular the Headquarters.

Management Reform
143. We further recognize the need to carry out managerial reforms in order to make more efficient use of the economic and human resources available to the Organization and thus better comply with its principles and objectives. In this context, we call on the Secretary-General to submit an implementation plan for management reforms to a plenary meeting of the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements:

· A full review of the budgetary and human-resources rules and policies under which the Organization operates, with a view to modernising and streamlining them and improving the effectiveness and efficiency of the UN Secretariat. This should be done taking into account with appropriate consideration of the relevant General Assembly resolutions and ongoing endeavours;

· A overreview of all mandates, originating from existing resolutions of the General Assembly and its organs, older than five years to complement the existing periodic review of activities.  This review would take into account the Organization’s continuing functions and priorities and would provide an indication of programmatic changes as well as resources which could be shifted, in accordance with rules and regulations on programme planning, in order to strengthen and up-date the programme of work of the Organization;

· A detailed proposal on the framework for a one-time staff buy-out to modernize and improve personnel structure and quality, including an indication of costs involved, and mechanisms to ensure that it achieves its intended purpose.

144. We pledge to take early action on the Secretary General's implementation plan.

145. We commit to ensure that the Secretary-General has sufficient authority and flexibility to redeploy posts and resources, in order to ensure the most effective implementation of the Organization's mandates, underwhich could require revisions to the relevant rules and regulations established by the General Assembly, and invite him to report to the General Assembly each year on outcomes.

146. We acknowledge problems that have arisen as a result of weaknesses in the Organization's oversight and management processes. These disclosures have cast doubt on the credibility of the Organization's work, and therefore, we resolve to undertake the following measures to strengthen and ensure the independence of the Organization's oversight bodies:

· We underscore the needdecide to focus the expertise and resources of the OIOS on audit and investigations, and increase the capacity of the Office to carry out these functions;

· We request the Secretary-General to commission an evaluation of the UN's entire internal control environment, including the roles and responsibilities of management, internal oversight, the external Board of Auditors, and the Joint Inspection Unit in order to determine the way to strengthen the OIOS and the entire oversight system. This evaluation should take place within the context of General Assembly resolution 59/264 which called for the Secretary-General to undertake a comprehensive review of governance arrangements. Given immediate needs in this area, the recommendations arising from the evaluation should be presented to the 60th General Assembly in its second resumed session;

· We decide to establish an independent oversight advisory committee of experts whose members will be nominated by the Secretary General and appointed by the General Assembly. The purpose of this committee is to provide the General Assembly with better tools to exercise its governance responsibilities over the operations of the Organization. This committee would have the authority to, inter alia, make recommendations to the General Assembly on the resource and budget requirements for the OIOS, provide the Members States with assessments on the work of the OIOS and the external Board of Audit, and identify possible gaps in UN's oversight coverage;

· We authorize OIOS to provide internal oversight to United Nations' agencies that request such services. This should only be done in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.

147. We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General's policy of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field.  We underscore the importance of the recommendations of the Secretary General’s Advisor on Sexual Exploitation and Abuse by UN Peacekeeping Personnel, and urge that these recommendations be fully implemented without delay.  We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach for victims' assistance by 31

December 2005.

http://www.eyeontheun.org/assets/attachments/documents/bolton_strengthening_the_un.pdf 

	August 17, 2005
	
	
	United States
Secretariat

141. We recognize that in order to effectively comply with the principles and objectives  of the Charter in a new changing world, we need an efficient Secretariat which is appropriately accountable to the membership [Deleted: General Assembly as the chief representative, deliberative body] of the organization.

142. We recognize the necessity of having a capable, efficient and transparent Secretariat which operates in a culture of organizational accountability and integrity, and consequently: 

· We stress [Deleted: recognize] the role of the Secretary-General as the chief administrative officer of the Organization in accordance with Article 97 of the UN Charter, [Deleted: encourage him to exercise his duties in accordance with the principles of the Charter,] and are committed to [Deleted: pledge to] ensure that he will have sufficient authority and flexibility to carry out his managerial responsibilities;

· We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures; 

· We urge the Secretary-General to ensure that the paramount consideration in the employment of the staff and in the determination of the conditions of service shall be the necessity of securing the highest standards of efficiency, competence, integrity, with due regard paid to the importance of recruiting the staff on as wide [Deleted: and equitable] a geographical basis as possible, [Deleted: in particular in the senior and policy-making levels,] and encourage him to promote [Deleted: secure] gender balance in the staffing of the Organization;

· We welcome the Secretary-General’s efforts to ensure ethical conduct, more extensive financial disclosure for UN officials, and enhanced protection for whistleblowers, and his intention to create an Ethics Office with independent status within the Secretariat to provide the necessary capacity and advice on all ethics-related matters.  We request that the Secretary-General submit further details on the creation of the Ethics Office to the General Assembly during the 60th [Deleted: session;]session; 

· We emphasize that ongoing management reform in the UN should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the UN system;

· We commend the Secretary-General’s efforts to further enhance the effective management of the United Nations and for his commitment to modernize the United Nations [Deleted: in particular the Headquarters].

Management Reform
143.  We further recognize the need to carry out managerial reforms in order to make more efficient use of the economic and human resources available to the Organization and thus better comply with its principles and objectives.  In this context, we call on the Secretary-General to submit an implementation plan for management reforms to a plenary meeting of the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements:

· A full review of the budgetary and human-resources rules and policies under which the Organization operates, with a view to modernizing and streamlining them and improving the effectiveness and efficiency of the UN Secretariat.  This should be done [Deleted: taking into account] with appropriate consideration of the relevant General Assembly resolutions and ongoing endeavours;

· A [Deleted: over] review of all mandates, originating from existing resolutions of the General Assembly and its organs, older than five years [Deleted: to complement the existing periodic review of activities].  This review would take into account the Organization’s [Deleted: continuing functions and] priorities and would provide an indication of programmatic changes as well as resources which could be shifted [Deleted: , in accordance with rules and regulations on programme planning,] in order to strengthen and up-date the programme of work of the Organization;

· A detailed proposal on the framework for a one-time staff buy-out to modernize and improve personnel structure and quality, including an indication of costs involved, and mechanisms to ensure that it achieves its intended purpose.

144. We pledge to take early action on the Secretary General’s implementation plan.

145. We commit to ensure that the Secretary-General has sufficient authority and flexibility to redeploy posts and resources, in order to ensure the most effective implementation of the Organization’s mandates, [Deleted: under] which could require revisions to the relevant rules and regulations established by the General Assembly, and invite him to report to he General Assembly each year on outcomes.

146. We acknowledge problems that have arisen as a result of weaknesses in the Organization’s oversight and management processes.  These disclosures have cast doubt on the credibility of the Organization’s work, and therefore, we resolve to undertake the following measures to strengthen and ensure the independence of the Organization’s oversight bodies:

· We underscore the need [Deleted: decide] to focus the expertise and resources of the OIOS on audit and investigations, and increase the capacity of the Office to carry out these functions;

· We request the Secretary-General to commission an evaluation of the UN’s entire internal control environment, including the roles and responsibilities of management, internal oversight, the external Board of Auditors, and the Joint Inspection Unit in order to determine the way to strengthen the OIOS and the entire oversight system.  This evaluation should take place within the context of General Assembly resolution 59/264 which called for the Secretary-General to undertake a comprehensive review of governance arrangements.  Given immediate needs in this area, the recommendations arising from the evaluation should be presented to the 60th General Assembly in its second resumed session;

· We decide to establish an independent oversight advisory committee of experts whose members will be nominated by the Secretary General and appointed by the General Assembly.  The purpose of this committee is to provide the General Assembly with better tools to exercise its governance responsibilities over the operations of the Organization.  This committee would have the authority to, inter alia, make recommendations to the General Assembly on the resource and budget requirements of the OIOS, provide the Members States with assessments on the work of the OIOS and the external Board of Audit, and identify possible gaps in UN’s oversight coverage;

· We authorize OIOS to provide internal oversight to United Nations’ agencies that request such services.  This should only be done in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.

147. We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General’s policy of zero-tolerance regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field.  We underscore the importance of the recommendations of the Secretary General’s Advisor on Sexual Exploitation and Abuse by UN Peacekeeping Personnel, and urge that these recommendations be fully implemented without [Deleted: delay. We] delay.  We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach for victims’ assistance by 31 December 2005.

148. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

149. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities.  We call upon states to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.

http://www.eyeontheun.org/assets/attachments/documents/us_amendments_to_outcome_doc.pdf 

	August 10, 2005
	DRAFT CIRCULATED BY GENERAL ASSEMBLY PRESIDENT
Secretariat
142.
We recognize that in order to effectively comply with the principles and objectives of the Charter in a new changing world, we need an efficient Secretariat that is appropriately accountable to the General Assembly as the chief representative, deliberative body of the Organization. 

143.
We recognize the necessity of having a capable, efficient and transparent Secretariat that operates in a culture of organizational accountability and integrity, and consequently: 

• We recognize the role of the Secretary-General as the chief administrative officer of the Organization, in accordance with Article 97 of the Charter, encourage him to exercise his duties in accordance with the principles of the Charter and pledge to ensure that he will have sufficient authority to carry out his managerial responsibilities

• We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures

• We urge the Secretary-General to ensure that the paramount consideration in the employment of the staff and in the determination of the conditions of service shall be the necessity of securing the highest standards of efficiency, competence and integrity, with due regard paid to the importance of recruiting the staff on as wide and equitable a geographical basis as possible, in particular at the senior and policymaking levels, and encourage him to secure gender balance in the staffing of the Organization

• We welcome the efforts of the Secretary-General to ensure ethical conduct, more extensive financial disclosure for United Nations officials and enhanced protection for whistleblowers, and his intention to create an independent ethics office with independent status within the Secretariat to provide the necessary capacity and advice on all ethics-related matters. We request the Secretary-General to submit further details on the creation of the ethics office to the General Assembly at its sixtieth session

• We emphasize that the ongoing management reform in the United Nations should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the United Nations system

• We commend the efforts of the Secretary-General to further enhance the effective management of the United Nations and for his commitment to modernizing the United Nations, in particular the Headquarters

Management reform
144. We recognize the need to carry out managerial reforms in order to make more efficient use of the economic and human resources available to the Organization and thus better comply with its principles and objectives. In this context, we call on the Secretary-General to submit an implementation plan for management reforms to a plenary meeting of the General Assembly for its consideration and decision in the first quarter of 2006, which will include the following elements: 

•  A full review of the budgetary and human resources rules under which the Organization operates, with a view to modernizing and streamlining them and improving the effectiveness and efficiency of the Secretariat. This should be done taking into account the relevant General Assembly resolutions and ongoing endeavours

• An overview of all mandates originating from existing resolutions of the General Assembly older than five years in order to complement the existing periodic review of activities. This review would take into account the Organization’s continuing functions and priorities and would provide an indication of programmatic changes as well as resources that could be shifted, in accordance with rules and regulations on programme planning, to strengthen and update the programme of work of the Organization

• A detailed proposal on the framework for a one-time staff buyout to modernize and improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose

145. We pledge to take early action on the Secretary-General’s implementation plan.

146. We commit ourselves to ensuring that the Secretary-General has sufficient authority and flexibility to redeploy posts and resources in order to ensure the most effective implementation of the Organization’s mandates under relevant rules and regulations established by the General Assembly and invite him to report to the General Assembly each year on outcomes. 

147. We acknowledge problems that have arisen as a result of weakness in the Organization’s oversight and management processes. These disclosures have cast doubt on the credibility of the Organization’s work and we therefore resolve to undertake the following measures to strengthen and ensure the independence of the Organization’s oversight bodies: 

• We decide to focus the expertise and resources of the Office of Internal Oversight Services on audit and investigations and to increase the capacity of the Office to carry out these functions

• We request the Secretary-General to commission an evaluation of the entire internal control environment of the United Nations, including the roles and responsibilities of management, internal oversight, the external Board of Auditors and the Joint Inspection Unit, in order to determine how to strengthen the Office of Internal Oversight Services and the entire oversight system. This evaluation should take place within the context of General Assembly resolution 59/264, in which the Assembly called for the Secretary-General to undertake a comprehensive review of governance arrangements. Given the immediate needs in this area, the recommendations arising from the evaluation should be presented to the Assembly at its sixtieth session at its second resumed session

• We decide to establish an independent oversight advisory committee of experts whose members will be nominated by the Secretary-General and appointed by the General Assembly. The purpose of this committee is to provide the Assembly with better tools to exercise its governance responsibilities over the operations of the Organization. The committee would have the authority, inter alia, to make recommendations to the Assembly on the resource and budget requirements for the Office of Internal Oversight Services, provide Member States with assessments on the work of the Office of Internal Oversight Services and the external Board of Auditors and identify possible gaps in United Nations oversight coverage

•We authorize the Office of Internal Oversight Services to provide internal oversight to United Nations agencies that request such services. This should only be done in such a way as to ensure that internal oversight services to the United Nations Secretariat will not be compromised

148. We insist on the highest standards of behaviour from all United Nations personnel and support the considerable efforts under way with respect to the implementation of the Secretary-General’s zero-tolerance policy regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field. We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach for victim assistance by 31 December 2005.

149. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

150. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We call upon States to consider becoming parties to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the sixtieth session of the General Assembly.
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Secretariat
141. We recognize that in order to effectively comply with the principles and objectives of the Charter in a new changing world, we need an efficient Secretariat which is appropriately accountable to the General Assembly as the chief representative, deliberative body of the organization.

142. We recognize the necessity of having a capable, efficient and transparent Secretariat which operates in a culture of organizational accountability and integrity, and consequently:

· We recognize the role of the Secretary-General as the chief administrative officer of the Organization in accordance with Article 97 of the UN Charter, encourage him to exercise his duties in accordance with the principles of the Charter, and pledge to ensure that he will have sufficient authority and flexibility to carry out his managerial responsibilities;

· We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures;

· We urge the Secretary-General to ensure that the paramount consideration in the employment of the staff and in the determination of the conditions of service shall be the necessity of securing the highest standards of efficiency, competence, integrity, with due regard paid to the importance of recruiting the staff on as wide and equitable geographical basis as possible, in particular in the senior and policy-making levels, and encourage him to secure gender balance in the staffing of the Organization;

· We welcome the Secretary-General’s efforts to ensure ethical conduct, more extensive financial disclosure for UN officials, and enhanced protection for whistleblowers, and his intention to create an Ethics Office with independent status within the Secretariat to provide the necessary capacity and advice on all ethics-related matters. We request that the Secretary-General submit further details on the creation of the Ethics Office to the General Assembly during the 60th session ;

· We emphasize that ongoing management reform in the UN should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the UN system;

· We commend the Secretary-General’s efforts to further enhance the effective management of the United Nations and for his commitment to modernize the United Nations, in particular the Headquarters.

Management Reform
143. We further recognize the need to carry out managerial reforms in order to make more efficient use of the economic and human resources available to the Organization and thus better comply with its principles and objectives. In this context, we call on the Secretary-General to submit an implementation plan for management reforms to a plenary meeting of the General Assembly for consideration and decision in the first quarter of 2006, which will include the following elements:

· A full review of the budgetary and human-resources rules and policies under which the Organization operates, with a view to modernising and streamlining them and improving the effectiveness and efficiency of the UN Secretariat. This should be done taking into account the relevant General Assembly resolutions and ongoing endeavours;

· An overview of all mandates, originating from existing resolutions of the General Assembly, older than five years, to complement the existing periodic review of activities. This review would take into account the Organization’s continuing functions and priorities and would provide an indication of programmatic changes as well as resources which could be shifted, in accordance with rules and regulations on programme planning, in order to strengthen and up-date the programme of work of the Organization;

· A detailed proposal on the framework for a one-time staff buy-out to modernize and improve personnel structure and quality, including an indication of costs involved, and mechanisms to ensure that it achieves its intended purpose.

144. We pledge to take early action on the Secretary General’s implementation plan.

145. We commit to ensure that the Secretary-General has sufficient authority and flexibility to redeploy posts and resources, in order to ensure the most effective

implementation of the Organization’s mandates, under relevant rules and regulations established by the General Assembly, and invite him to report to the General Assembly each year on outcomes.

146. We acknowledge problems that have arisen as a result of weaknesses in the Organization’s oversight and management processes. These disclosures have cast doubt on the credibility of the Organization’s work, and therefore, we resolve to undertake the following measures to strengthen and ensure the independence of the Organization’s oversight bodies:

· We decide to focus the expertise and resources of the OIOS on audit and investigations, and increase the capacity of the Office to carry out these functions;

· We request the Secretary-General to commission an evaluation of the UN’s entire internal control environment, including the roles and responsibilities of management, internal oversight, the external Board of Auditors, and the Joint Inspection Unit in order to determine the way to strengthen the OIOS and the entire oversight system.  This evaluation should take place within the context of General Assembly resolution 59/264 which called for the Secretary-General to undertake a comprehensive review of governance arrangements. Given immediate needs in this area, the recommendations arising from the evaluation should be presented to the 60th General Assembly in its second resumed session;

· We decide to establish an independent oversight advisory committee of experts whose members will be nominated by the Secretary General and appointed by the General Assembly. The purpose of this committee is to provide the General Assembly with better tools to exercise its governance responsibilities over the operations of the Organization. This committee would have the authority to, inter alia, make recommendations to the General Assembly on the resource and budget requirements for the OIOS, provide the Members States with assessments on the work of the OIOS and the external Board of Audit, and identify possible gaps in UN’s oversight coverage;

· We authorize OIOS to provide internal oversight to United Nations’ agencies that request such services. This should only be done in such a way as to ensure that internal oversight services to the UN Secretariat will not be compromised.

147. We insist on the highest standards of behaviour from all UN personnel and support the considerable efforts underway with respect to the implementation of the Secretary-General's policy of zero-tolerance regarding sexual exploitation and abuse by United

Nations personnel, both at headquarters and in the field. We encourage the Secretary-General to submit proposals to the General Assembly leading to a comprehensive approach for victims’ assistance by 31 December 2005.

148. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

149. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We call upon states to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and to

conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.

http://www.eyeontheun.org/assets/attachments/documents/third_ping_document_august_5_2005.pdf 
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	Cuba

Secretariat and Management reform

The drafting containing this section is not balanced, and as a matter of fact disregards, the considerations expressed by numerous Member States including G77+China. Therefore, we take this opportunity to reiterate the following:

" The proposals presented attempt to provide the Secretariat with a corporate approach, while trying to implement old Secretariat reform proposals, previously analyzed and rejected by the General Assembly. It seems that this is all about disregarding decisions adopted by Member States during thorough analysis of these issues, in order to achieve their approval in a more general context.


" The practice of reviewing the mandates set in full accordance with the articles of the Programme Planning Regulation should be kept. The proposal, in Paragraph 138, of reviewing all the mandates lasting more than five years to ascertain its effectiveness, known as "sunset provisions", has been rejected whenever it has been submitted to the General Assembly.


" The prerogatives and mandates of this Assembly to consider all budgetary and administrative issues, including its absolute authority to allocate and reallocate financial and human resources, and to set the recently agreed priorities of the Organization in resolutions 59/275 and 59/278 on Programme Planning and Budget Outline for the biennium 2006-2007. That's why we propose that any resource available as a result of the reform process should be directed to increase the resources of the Development Account, which have remained immutable ever since the approval of the account.


" On the issue of the optional retirements (paragraph 142), we consider necessary to provide the Member States with further information before making decisions. We request an explanation concerning the scope of the proposal, the number of posts involved and the geographical distribution, programs that could be affected, the way to carry out the activities of the posts that would be eliminated, the amount of resources involved, the implication concerning the number of permanent contracts in the Organization, among others. Furthermore, we would like to know the reasons why current staff members cannot adapt to the so called current needs, taking into account the numerous training programmes being carried out by the Secretariat.


" We also consider unnecessary the proposals concerning an extensive review of the rules related to budget and human resources, and a thorough review of the Office of Internal Oversight Services (OIOS) to enhance its independence and authority.


" It should be remembered that the General Assembly passed the resolution 59/266, by means of which the Member States carried out a thorough review of the management of human resources. There are no reasons to make changes on this issue when the implementation of this resolution is still in the making. The same thing happens with the recently passed amendments to the financial regulation, and we do not understand why they should be changed.


" Any review of the (OIOS), previously consented by the General Assembly, should be carried out only by the external oversight bodies of the Organization, in accordance with the terms of the resolution 59/272. Furthermore, we understand that only a few months after the adoption of that resolution and the recent approval of resolution 59/287 that strengthens the research functions of the Office, a new review is unnecessary.


" We support the need to improve the management, the accountability, the transparency and the effectiveness within the Secretariat. Although we support the efforts in this field, we also consider that the General Assembly should be systematically informed about what these proposals are, so that Member States are able to express themselves and in a timely manner about them.


" We understand that the Secretary General has enough flexibility for the management of his staff. The delegation of prerogatives of the General Assembly in the Secretariat can not, in any way, be increased to the detriment of the prerogatives of the Member States.


" Because of the technical nature of these proposals, our delegation believes they should be analyzed by the Fifth Committee within the framework of the items of its agenda, as usual in previous reform exercises.

http://www.eyeontheun.org/assets/attachments/documents/cuba_8-1-2005.doc 
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Secretariat

133. Recognizing that a capable and effective Secretariat is indispensable to the work of the United Nations in a rapidly changing world, we urge the Secretary-General to ensure the highest standards of efficiency, competence and integrity, as well as ethical behaviour, transparency and accountability of the Secretariat, with due regard to the importance of recruiting the staff on as wide and equitable a geographical basis as possible, in particular at the senior and policymaking levels, and commend the Secretary-General’s efforts to further enhance the effective management of the United Nations and his commitment to modernize the United Nations, in particular the Headquarters. 

Management reform

134. We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures. 

135. We recognize the role of the Secretary-General as the chief administrative officer of the United Nations, encourage him to exercise his responsibilities in accordance with the principles of the Charter and pledge to assist him to do so. 

136. We commit to ensure that the Secretary-General has sufficient authority and flexibility to carry out his managerial responsibility and leadership; we support the granting of broad authority to the Secretary-General to redeploy posts and resources from lower- to higher-priority areas, under relevant rules and regulations established by the General Assembly, and invite him to report to the General Assembly each year on outcomes. 

137. We emphasize that, in order to facilitate management, the Secretary-General should conduct and submit to the General Assembly for early action a full review of the budgetary and human resources rules under which the Organization operates, with a view to modernizing and streamlining them and improving the effectiveness and efficiency of the Secretariat. 

138. We invite the Secretary-General to submit to the General Assembly, for discussion and decision, an overview of all mandates older than five years originating from resolutions of the General Assembly, taking into account the Organization’s continuing functions and priorities, and with an indication of programmatic changes as well as resources which could be shifted, in accordance with rules and regulations on programme planning, in order to strengthen and update the programme of work of the Organization. We pledge our Governments to act expeditiously on the Secretary-General’s recommendations thereon. 

139. We decide that internal oversight shall be strengthened by focusing the expertise and resources of the Office of Internal Oversight Services and by increasing the capacity of the Office to carry out its functions. We invite the Secretary-General to separate the core oversight functions of the Office from management, to consolidate management consulting and evaluation functions and to use the capacity thereby created to increase productivity throughout the Secretariat, including by modernizing working methods and streamlining systems and processes. 

140. We emphasize the need to build a culture of accountability and integrity in the Organization and resolve to strengthen oversight by ensuring the independence of the Office of Internal Oversight Services through the creation of an independent audit advisory committee. The committee would have the authority to make recommendations through the Advisory Committee on Administrative and Budgetary Questions to the General Assembly on the resource requirements for the Office. It would also be responsible for assessing the efforts of the Office and the Board of Auditors to strengthen the Organization’s internal controls and for identifying possible gaps in United Nations oversight coverage. 

141. We agree that the Office of Internal Oversight Services should provide internal oversight services for small United Nations agencies with insufficient current oversight capacity. 

142. We request the Secretary-General to prepare a comprehensive proposal on the framework for a one-time staff buyout to modernize and improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose, and to submit it to the General Assembly for its decision at the sixtieth session. 

143. We emphasize that the ongoing management reform in the United Nations should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the United Nations system. 

144. We welcome the Secretary-General’s efforts to ensure ethical conduct, more extensive financial disclosure for United Nations officials and enhanced protection for whistleblowers and propose the creation of an independent ethics office to provide the necessary capacity and advice on all ethics-related matters. 

145. We call on the Secretary-General to fully implement the zero-tolerance policy regarding sexual exploitation and abuse by United Nations personnel, both at headquarters and in the field. We urge the Secretary-General to finalize the modalities on victim assistance by 31 December 2005.

146. We request the Secretary-General to prepare an implementation plan for all of the above-mentioned reforms, in concert with an external expert team, and to submit the plan to the General Assembly at its sixtieth session for consideration at a special high-level plenary meeting to be held in the first quarter of 2006.

147. In order to strengthen the General Assembly’s ability to ensure effective, timely and strategic-level oversight of the Secretariat, we request the President of the Assembly to convene as necessary a geographically representative group of Permanent Representatives to serve as the interface with senior management of the Secretariat and to recommend any necessary corrective actions on management and oversight to the General Assembly.

148. We welcome the commitment of the Secretary-General to secure a just gender balance in the staffing of the Organization, including at the senior level. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

149. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We urge States to consider becoming parties to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the sixtieth session of the General Assembly. 

http://www.eyeontheun.org/assets/attachments/documents/pings_july_2005_draft_on_un_reform_to_ga.doc 
	
	

	July 28, 2005
	
	European Union

Management reform

· The European Union welcomes the reforms already initiated by the Secretary-General to strengthen oversight and accountability of his Secretariat.

· Secretary-General's role in effect is, or should be, to be the Chief Executive Officer of the United Nations and we commit to ensure that the Secretary-General has the authority and flexibility to carry out fully his managerial and leadership responsibilities.

· The Secretary-General is the natural interlocutor of our Heads of Government. It is not reasonable that he should have virtually no flexibility to redeploy Secretariat staff and resources. Giving him flexibility is to do what our own governments do. Better management practice cannot be left as the preserve only of the private sector.

· Of course the Secretary-General and the Secretariat are those to implement decisions of the General Assembly. But they will be better decisions if we also prescribe a measure of flexibility. Accountability is best then met by holding the Secretary-General more to account for the way in which that flexibility is used. That arrangement preserves full proportionate intergovernmental direction of the United Nations. In contrast the status quo exemplifies inefficiency and permits small groups of states to hold up decisions and paralyse progress. I therefore support the opinion expressed by my South African colleague.

· The EU therefore welcomes the good proposals for Secretariat reform already presented in your draft outcome.

In particular, the EU supports:

· granting the Secretary-General broad authority to redeploy posts and resources from lower to higher priority areas;

· a review of all mandates older than five years;

· strengthening and focusing the capacity of OlOS to carry out audit and investigations;

· a review of the budgetary and human resource rules under which the Organisation operates;

and proposals to improve the quality of personnel.

· As a basic principle, UN personnel and personnel deployed to UN peacekeeping operations must abide by the highest standards of behaviour. We urge full and vigorous implementation of the Secretary-General's zero tolerance policy on sexual exploitation and abuse.

· Recall that all states have a responsibility to take appropriate measures, not limited to disciplinary action, but including criminal investigation and prosecution against offenders.

http://www.eyeontheun.org/assets/attachments/documents/united_kingdom_statement_on_draft.pdf 
	

	July 1, 2005
	
	
	Malaysia

Secretariat

30. On the proposals for Secretariat reform, Malaysia fully supports the views presented by

the Chair of the Group 77 and China. In this section, Malaysia would also like to reiterate its

earlier comments on the proposals presented by the Secretary-General.

31. Malaysia fully recognizes that a capable and effective Secretariat is indispensable to the work of the Organization. Malaysia fully supports the objective of the Organization to achieve the highest levels of competence, integrity, ethical behaviour, efficiency, transparency and accountability, with full emphasis given to ensure that the recruitment of UN staff at all levels are carried out on as wide and equitable geographical distribution as possible. We also

commend the Secretary-General’s efforts to further enhance the effective management of the Organisation. Similarly, we also hope that the physical aspects of reform and modernization of the UN Headquarters, in the context of the Capital Master Plan, will also take shape and be given due consideration by the leaders. For example, they may wish, in September, to take note of the current efforts in this regard.

32. Malaysia agrees on the need to provide the Secretary General with sufficient authority and flexibility in carrying out his managerial responsibilities and leadership under relevant regulations established by the General Assembly, and expects the Secretary General to provide Member States with a full system of accountability in the work of the Organization.

33. Malaysia fully supports the call to insist on the highest standards of behaviour in the personnel deployed to UN missions and for that matter, throughout the whole system, and in this regard, welcomes the Secretary General’s zero tolerance policy on sexual exploitation and abuse.

http://www.eyeontheun.org/assets/attachments/documents/malaysia_generalstatement_1july05.pdf 
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Secretariat

119. Recognizing that a capable and effective Secretariat is indispensable to the work of the United Nations in a rapidly changing world, we urge the Secretary-General to ensure the highest standards of efficiency, competence, integrity as well as ethical behaviour, transparency and accountability of the Secretariat, with due regard paid to the importance of recruiting the staff on as wide and equitable geographical basis as possible, in

particular in the senior and policy- making levels; and commend the Secretary-General's efforts to further enhance the effective management of the United Nations and for his commitment to modernize the United Nations, in particular the Headquarters.

Management reform

120. We welcome the reforms initiated by the Secretary-General, including new senior management committees and actions to strengthen oversight and accountability, reinforce ethical conduct, enhance transparency and improve management performance, and invite him to report to the General Assembly on the progress made in implementing all such measures.

121 . We recognize the role of the Secretary-General as the chief administrative officer of the United Nations, encouraged him to exercise his responsibilities in accordance with the principles of the Charter, and pledge to assist him to do so.

122. We commit to ensure that the Secretary-General has sufficient authority and flexibility to carry out his managerial responsibility and leadership; we support granting

broad authority to the Secretary-General to redeploy posts and resources from lower to higher priority areas, under relevant rules and regulations established by the General Assembly, and invite him to report to the General Assembly each year on outcomes.

123. We invite the Secretary-General to submit to the General Assembly an overview of all mandates older than five years with an indication of resources which could be shifted to other priorities, in accordance with rules and regulations on programme planning, in order to strengthen and up-date the programme of work of the Organization. We pledge our governments to act expeditiously on such recommendations.

124. We decide that internal oversight shall be strengthened by focusing the expertise and

resources of the OIOS on audit and investigations, and by increasing the capacity of the

Office to carry out these functions.  We invite the Secretary-General to consolidate management consulting and evaluation functions in the Department of Management, and request him to use the capacity thereby created to increase productivity throughout the Secretariat by modernising working methods and streamlining systems and processes.

125. We emphasize the need to build a culture of accountability and integrity in the Organization and resolve to strengthen oversight by ensuring the independence of the OIOS through the creation of an Independent Audit Advisory Committee. This Committee would have the authority to make recommendations through the Advisory Committee on Administrative and Budgetary Questions to the General Assembly on the resource requirements for OIOS. It would also be responsible for assessing the efforts of OIOS and the Board of Audit to strengthen the Organization's internal controls and identifying possible gaps in UN oversight coverage.

126. We agree that OIOS should provide internal oversight services for small UN agencies with insufficient current oversight capacity.

127. We emphasize that, in order to facilitate management, the Secretary-General should conduct and submit to the General Assembly for early action a full review of the budgetary and human-resources rules under which the Organization operates, with a view to modernising and streamlining them and improving the effectiveness and efficiency of the UN Secretariat.

129. We request the Secretary-General to prepare a comprehensive proposal on the framework for a one-time staff buy-out to modernize and improve personnel structure and quality, including an indication of costs involved and mechanisms to ensure that it achieves its intended purpose, and to submit it to the General Assembly for its decision at the sixtieth session.

130. We emphasize that ongoing management reform in the UN should make full use of information and communication technologies, helping to give greater efficiency in the use of resources and enhancing organizational capability throughout the UN system.

131. We welcome the Secretary-General's efforts to ensure ethical conduct, more extensive financial disclosure for UN officials and enhanced protection for

whistleblowers, and propose the creation of an independent Ethics Office to provide the necessary capacity and advice on all ethics-related matters.

132. We insist on the highest standards of behaviour for all UN personnel and welcome the Secretary-General's zero tolerance policy of sexual exploitation and abuse in all UN activities. We commit to ensure that there will be no impunity for those who have

committed crimes, and will undertake to institute appropriate disciplinary action in cases where an individual has been found to have committed wrongdoing.

133. We request the Secretary-General to prepare an implementation plan for all of the above-mentioned reforms, in concert with an external, expert team and to submit it to a high-level meeting of the General Assembly in the first quarter of 2006.

134. In order to strengthen the General Assembly's ability to ensure effective, timely, and

strategic-level oversight of the Secretariat, we request the President of the General Assembly to organize and utilize the General Committee of the General Assembly to serve as an agile, ambassadorial-level interface with the senior management of the

Secretariat that can recommend any necessary corrective actions on management and oversight to the General Assembly.

135. We welcome the commitment of the Secretary-General to secure a just gender balance in the staffing of the Organization.  We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

136. We strongly condemn all attacks against the safety and security of the personnel engaged in all United Nations activities. We urge states to consider becoming party to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of legal protection during the 60th session of the General Assembly.

http://www.eyeontheun.org/assets/attachments/documents/non-paper_un_reform_300.pdf 
	
	

	June 30, 2005
	
	
	Egypt

Reforms should build on what was previously achieved and agreed to by Member States. I t should be based on providing the necessary inputs, financial and otherwise, that will enable an efficient Secretariat to fully implement all mandates. The implementation of any reforms that we might agree to in our process should not entail neither the reallocation of resources from mandated programmes and activities in favor of implementing these reforms, nor overburdening member states - particularly the developing countries - with additional budgetary commitments. This is imperative in our consideration of all proposed institutional reforms.

http://www.eyeontheun.org/assets/attachments/documents/egypt_generalstatement_30june05.pdf 

	June 22, 2005
	
	
	United States

Management

Failings in the Oil for Food Program and the UN’s inability to prevent peacekeepers from

sexually exploiting those they were sent to protect point to management failures.

Without a properly functioning Secretariat, it would make little sense to try and implement other reforms in the Organization. Inefficient programs and activities would become even more so without a stronger orientation on results.

Staff members who are already demoralized cannot be expected to produce more without modern human resources practices and effective accountability mechanisms. And an already stretched oversight framework will not lift Member States’ confidence without greater independence and additional resources. For these reasons, management and administrative reform of the UN needs to receive the highest priority attention.

Our proposals relate to three themes: accountability and integrity, improved

effectiveness, and boosting relevance. To advance these themes, we believe the following specific measures, many of which were suggested in Gingrich- Mitchell report, need to be implemented:

· Internal Oversight needs to be more independent from the activities it reviews; an oversight board with separate budget authority would help accomplish this.

· The Secretary-General’s authority to waive immunity must be affirmed so that UN officials suspected of committing criminal activities are fully investigated and guilty individuals are held accountable.

· UN activities must be reviewed for continuing relevance as required and new mandates need to be subject to sunsetting so they do not continue after they have accomplished their objectives.

· Actions must be taken to reduce administrative and support costs, including meeting expenses, so that resources can be applied to high priority areas.

These initiatives will complement actions of the Secretary-General, who has created an ethics office, established a management performance review board, and enhanced the UN’s policy against fraud and corruption. The United States commends these actions

and looks forward to learning about the results achieved as they are carried out.

With a more streamlined organization and a firm commitment to accountability and

results, the United Nations will be appropriately positioned to perform its role in dealing with the challenges we face.

http://www.eyeontheun.org/assets/attachments/documents/us_6-22-2005_statement.pdf 

	June 22, 2005
	
	
	South Africa

The Secretariat has been indispensable to the work of the UN. However, in the past months, the credibility of the Organization, the efficiency and accountability of the Secretariat has come under serious question. The Secretary-General has presented proposals for the reform of the Secretariat and we hope the Member States will also help strengthen this important section of the document. We look forward to exchanging views with other Member States as we seek to develop recommendations that the Summit may consider endorsing in September.  

We hope that the September Summit will also recognize and pay tribute to the selfless commitment of United Nations staff and other UN personnel who have lost their lives in the field, such as the tragic bombing of the UN headquarters in Iraq a few years ago.

http://www.eyeontheun.org/assets/attachments/documents/south_africa_6-22-05.doc 

	June 21, 2005
	
	European Union

32. The tasks at hand are of a magnitude and complexity that does not allow for micromanagement through intergovernmental processes. We need to entrust the Secretary General and his services with the appropriate means, authority and

flexibility to implement the mandates defined by the international community. The efficient handling of multiple, simultaneous, highly complex and sometimes very dangerous situations at the four corners of the world call for a high degree of professionalism, adequate human and financial resources and well informed decision making. But empowerment and a higher degree of organizational flexibility must come with increased transparency and accountability. The EU commends the Secretary General for the measures already taken and planned in terms of administrative reform. These are steps in the right direction which must be implemented quickly and completed with a view to a restructured, strengthened and more accountable Secretariat of the United Nations. The EU

will closely follow efforts in this area.

http://www.eyeontheun.org/assets/attachments/documents/eu_generalstatement_21june05.pdf 
	China

Recently, many problems in the internal management of the Secretariat have come to light. Certain scandals that have been exposed in particular have seriously damaged the image of the UN and also discredited and hurt the absolute majority of international civil servants who are hard working and dedicated. These problems must be promptly rectified. China urges the

Secretariat to enhance the transparency, credibility, efficiency and accountability of management. In principle, we are in favor of the part of the draft on the strengthening of the internal management of the Secretariat. We think that the Secretary-General should be given necessary mandates and at the same time, Member States should strengthen the supervision of the Secretariat.  However, this is only the first step of Secretariat’s internal reform. The reform is a long and sustained process with the ultimate goal of building an efficient and effective Secretariat.
http://www.eyeontheun.org/assets/attachments/documents/china_generalstatement_21june05.pdf 

	June 21, 2005
	
	
	Cuba

Our delegation is aware of the need of having a more competent and efficient Secretariat that can fulfill all the decisions adopted by Member States. The proposals submitted intend to provide the Secretariat with a corporative approach and implement old reform proposals which have been analyzed and rejected by the General Assembly.

 In such sense, my delegation considers that the practice of reviewing the established mandates, in full correspondence with the Rules of Procedure for Programme Planning should be kept. The proposal of reviewing all the mandates which are over 5 years old, so as to check their validity known as "sunset provisions" has been rejected whenever submitted to the General Assembly. 

Hence, we reaffirm the General Assembly's prerogatives and mandates to consider all administrative and budgetary issues, including its absolute authority to allocate and re-allocate financial and human resources and establish the priorities of the Organization. Therefore, we propose that any resource that is freed as a result of the reform process shall be aimed at increasing the resources of the Development Account, which has remained unchanged since it was agreed upon.

We consider unnecessary the proposals to carry out a broad review of the budget and human resources-related norms, as well as, those related to carrying out an exhaustive review of the Office of Internal Oversight Services (OIOS) to heighten its independence and authority. 

For our delegation, any review of the OIOS shall be carried out, with previous General Assembly agreement, and only by the Organization's external oversight bodies, in correspondence with the terms of Resolution 59/272, whose content shall be carefully respected by the Secretariat. 

We understand that the Secretary General has enough flexibility for staff administration. The delegation of authority of the General Assembly to the Secretariat shall not be incremented to the detriment of the prerogatives that we possess as Member States. The reform exercise we are carrying out shall not, in any way, mean the abdication of the prerogatives of this main body, as a matter of fact, the most universal one. 

Given the technical nature of these proposals, our delegation considers that it shall be analyzed by the Fifth Committee within the framework of relevant items in its Agenda, just as in previous reform exercises. The intention of not knowing about the decisions taken by Member States during these items' exhaustive review, so that they are adopted within a more general context, turns out to be unacceptable and shall be clearly rejected. 

http://www.eyeontheun.org/assets/attachments/documents/cuba_6-21-2005.doc 

	June 21, 2005
	
	
	Iran

Tenth, on Reform of the Secretariat
We support the Secretary-General’s efforts to strengthen the Secretariat in order to effectively carry out the mandates of the Organization. While emphasizing the need to strengthen management and performance, we believe that a clear system of accountability for effective management in the Secretariat should be a prerequisite for any further delegation of authority to program managers.


With respect to reviewing mandates older than five years, we note that there is already an intergovernmental mechanism in place to review mandated programs and activities, and the task is currently being implemented as part of the budgetary reform process. We are of the view that any overall review requires a comprehensive analysis of the respective mandates that cannot be accomplished by adopting a general political decision and, thus, should be undertaken through the current intergovernmental mechanism.


We wonder how a one-time staff buy-out can modernize and improve the personnel structure and quality in the Secretariat. Structural improvement in human resources of the Organization can be achieved through effective management policies. Indeed, the reform measures, legislated by the resolutions on human resources management, were introduced for this purpose with a view to enabling the management to respond to the pressing need for attaining a capable and effective Secretariat.

http://www.eyeontheun.org/assets/attachments/documents/iran_6-21-2005.doc 

	June 21, 2005
	
	
	United Kingdom

Mr President, we, the member states of the United Nations have the opportunity to make history in 2005. The opportunity to:

...to modernise the UN - the Secretariat and its intergovernmental bodies - to be more flexible, more accountable, more effective and more efficient, and in these ways to reaffirm to the world that the UN is relevant.

Mr President, the way the Organisation is managed is key to its ability to deliver the gains we hope to realise at the Summit. The Secretary General must be given the authority and flexibility to manage the Organisation as a Chief Executive Officer. He cannot be expected to ensure that the UN operates effectively if he is checked and micro-managed at every turn by Member States. The UK would be ready now to give the SG the authority to allocate financial and human resources at his discretion within budget ceilings and authorised posts ceilings set by Member States. But in parallel, we would expect to see more robust measures such as: accountability, for example through a strengthened and more independent OIOS supported by an Independent Oversight Board;

transparency, for example with respect to the recruitment and selection of senior officials, as the Ambassador of Pakistan also mentioned earlier today. But also in evaluating what has been achieved with the resources allocated; efficiency in programme management, for example through the introduction of time-limited mandates and discontinuation of duplicative or irrelevant activity; professionalism, for example through the recruitment and promotion of staff on a merit basis, accompanied by a functioning performance appraisal system and a modern system of career development.

http://www.eyeontheun.org/assets/attachments/documents/uk_generalstatement_22june05.pdf 
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Secretariat

90. Recognizing that a capable and effective Secretariat is indispensable to the work of the United Nations in a fast-changing world, we fully support the Secretary-General in his goal of achieving the highest levels of competence, integrity, ethical behaviour, efficiency, transparency and accountability of the Secretariat, with due regard to the importance of recruiting the staff on as wide and equitable a geographical basis as possible, and commend the Secretary-General’s efforts to further enhance the effective management of the United Nations and for his commitment to modernize the Headquarters.

91. We agree to provide the Secretary-General with sufficient authority and flexibility to carry out his managerial responsibilities and leadership under relevant regulations established by the General Assembly, and expect the Secretary-General to provide Member States with a full system of accountability.

92. We invite the Secretary-General to submit to the General Assembly an overview of all mandates older than five years with an indication of which resources could be shifted to other priorities, in accordance with the rules and regulations on programme planning, in order to strengthen and update the programme of work of the Organization.

93. We emphasize that, in order to facilitate management, a full review of the budgetary and human resources rules under which the Organization operates should be finalized as soon as possible and submitted to the General Assembly for its decision at the sixtieth session.

94. We request the Secretary-General to prepare a comprehensive proposal on the general concept of a one-time staff buyout to modernize and improve personnel structure and quality, including an indication of the costs involved, and to submit it to the General Assembly for its decision at the sixtieth session.

95. We invite the Secretary-General to report to the General Assembly on the impact of his proposals for management reform aimed at improving accountability, transparency and efficiency within the Secretariat, including a review of the Office of Internal Oversight Services with a view to strengthening its independence, authority, expertise and capacity.

96. We welcome the commitment of the Secretary-General to secure a just gender balance in the staffing of the Organization. We encourage the Secretary-General and all decision-making bodies to take further steps in mainstreaming a gender perspective in the policies and decisions of the Organization.

97. We insist on the highest standards of behaviour on the part of personnel deployed to United Nations missions, and welcome the Secretary-General’s zero- tolerance policy regarding sexual exploitation and abuse in all United Nations activities.

98. We recognize the selfless commitment of United Nations staff, and strongly condemn all violent attacks against the security of personnel engaged in United Nations operations. We resolve to promote adherence to the Convention on the Safety of United Nations and Associated Personnel and to conclude negotiations on a protocol expanding the scope of their legal protection during the sixtieth session of the General Assembly.

http://www.eyeontheun.org/assets/attachments/documents/pings_draft_document_of_high-level_plenary_meeting_of_ga_sep_2005.doc 
	
	

	June 7, 2005
	
	
	China

4. Reform of the Secretariat

China supports the efforts of the Secretary-General to make the Secretariat smaller but more efficient through reform of the management.  

China endorses a more simple and practical planning and budgetary system and a timely examination of the programmes and events approved by UNGA so as to determine their relevance and ensure adequate resources for them.

The recruitment of the staff of Secretariat should conform to the provisions of the UN Charter and take account of the principle of equitable geographical distribution and gender equality.  

China considers it necessary to further increase the transparency, credibility, efficiency and accountability of the Secretariat.

http://www.eyeontheun.org/assets/attachments/documents/china_positionpaper_7june05.pdf 

	May 2, 2005
	
	
	Indonesia

My last point pertains to the UN Secretariat reforms. Indonesia supports these reforms because they would lead to greater accountability, transparency and efficiency and professionalism. We also support the review of all General Assembly mandates older than five years towards re-focusing resources on new and emerging challenges, and urge that such reviews be conducted on the basis of urgency. On strengthening the independence of OIOS, Indonesia is of the view that it is the coordination functions of the Office, rather than its independence, that must be strengthened in the interest of promoting the accountability and transparency of the OIOS.

http://www.eyeontheun.org/assets/attachments/documents/indonesia_strength_un.doc 

	May 2, 2005
	
	
	Iran

6. My delegations is of the view that proposals pertaining to the Secretariat on the review of

mandates older than five years, one-time staff buyout, review of the budget and human resources

rules, management reforms and review of the Office of Internal Oversight Services (OIOS)

require a comprehensive examination by the fifth Committee upon the submission of detailed clarifications.

http://www.eyeontheun.org/assets/attachments/documents/iran_5-2-2005.pdf 

	April 28, 2005
	
	
	Cuba

Our delegation is aware of the necessity of having a more competent and effective Secretariat so that it can totally fulfill all the decisions of Member States.

The proposals presented in the Report of the Secretary General intend to give to the Secretariat a corporative approach and implement old reform proposals of the Secretariat which have already been analyzed and rejected by the General Assembly. It seems that there is an attempt to ignore Member States' decisions during the exhaustive analysis of these items so that they are adopted in a more general context. 

In this sense, my delegation considers that the mandates established in full compliance with the Rules of Procedure for Programme Planning shall continue to be reviewed. The proposal of reviewing all more than 5 year-long mandates to check their validity, known as "sunset provisions", is not new and has been rejected whenever submitted to the General Assembly.

Furthermore, my delegation reaffirms the prerogatives and mandates of this Assembly to consider all the administrative and budgetary issues, including their absolute authority to assign and re-assign financial and human resources and establish the priorities of the Organization recently decided upon in Resolutions 59/275 and 59/278 on the proposed programme budget outline for the biennium 2006-2007.

Hence, we propose that any resource resulting from the process of reform shall be aimed at increasing the resources of the Development Account, which have remained unchanged since its adoption.

As regards the Secretary General's proposal to undertake a number of voluntary retirements, my delegation considers necessary that Member States are provided with more information before taking any decision. We request an explanation about the scope of this proposal, the amount of posts involved, their geographic distribution, the programs affected, the way the activities-entitled to these posts- would be carried out, the total amount of resources involved, the consequences on the number of permanent contracts in the Organization, among others. Correspondingly, we would like to know the reasons why the present personnel cannot adjust to the so-called current needs, if we take into account the numerous training programs the Secretariat is implementing. 

Similarly, we do not consider necessary the proposal to carry out a comprehensive review of the rules related to budget and human resources, as well as, the one also proposing to undertake a comprehensive review of the Office of Internal Oversight Services (OIOS) to enhance its independence and authority.

We shall remember that the General Assembly adopted Resolution 59/266, through which Member States make a detailed and comprehensive review of human resource management. There is no reason to make changes in this item especially when the implementation of this resolution is still in the making. The same happens as regards the amendments to the financial regulations which were recently adopted and we do not understand why these should be changed. 

In our delegation's viewpoint any review of the OIOS should be executed under a previous agreement with the General Assembly and only by external oversight bodies of the Organization, in correspondence with Resolution 59/272. Likewise, we consider that only a few months after the adoption of Resolution 59/272 and the recent adoption of Resolution 58/287, which strengthens the Office's investigating functions, it is not necessary to review it once more. 

We support the call to improve the Secretariat's management, accountability, transparency and efficiency. We support the efforts made to this aim, but we think the General Assembly shall be systematically informed about such proposals, so that Member States may comment on them. 

We believe that the Secretary General already has enough flexibility to manage his personnel. The delegation of General Assembly prerogatives to the Secretariat shall not be incremented to the detriment of the prerogatives Members States have. This exercise of reform we are undertaking cannot bring about abdication of any prerogatives whatsoever of this main body, which is in fact the most universal.

Due to the technical nature of these proposals, our delegation considers they shall be analyzed by the Fifth Committee, within the framework considering relevant items of its Agenda, as in previous reform exercises.

http://www.eyeontheun.org/assets/attachments/documents/cuba_on_strenghtening_the_un_4-28-2005.doc 

	April 28, 2005
	
	
	South Africa
We believe that the Secretariat needs to be reformed and strengthened. However, our preference is that the reform of the Secretariat should compliment the reforms in the organization as a whole. We welcome the ongoing efforts of the Secretary-General to increase the accountability and enhance the quality and professionalism of the staff of the United Nations. We also believe that the efforts to increase the accountability of the Secretariat and strengthen the independence of the internal oversight bodies should ideally take place within the context of the review of the governance structures and principles requested in General Assembly resolutions 57/278 and 59/264.

http://www.eyeontheun.org/assets/attachments/documents/s_africa_on_strengthening_un.doc 

	April 28, 2005
	
	
	United States

Secretariat Reform

Mr. Facilitator:

Secretariat reform is urgently needed. A critical part of any reform will be to bolster the Organization's oversight capacity to improve accountability and transparency. A first step should be the strengthening of the authority and independence of the Office of Internal Oversight Services (OIOS), including budgetary independence to bolster its oversight mandate. We do not accept the need for a comprehensive review -- we know what must be done and we should not delay needed improvements. 

We also believe the UN system needs more cohesive and comprehensive approach to internal oversight to enhance and harmonize oversight through all UN funds, programs and specialized agencies.

We should support in the strongest terms the Secretary-General's proposal to review all General Assembly mandates older than 5 years to determine their relevance and effectiveness. 

We should seek strict enforcement of PPBME Rule 5.6 that calls on the Secretariat to identify obsolete and low-priority activities and programs and delete them from the UN budget. We should incorporate mandate reviews in all new UN mandates so that we extend only those that are relevant and effective. This will require us to identify clear outcomes and achievements for programs and to continue implementation of results-based budgeting. We also need to take a serious look at the number of UN conferences and meetings that we plan for each year. The UN spends more than $500 million a biennium on conference services, the single largest item in the budget.

We support the Secretary-General's proposal to conduct a comprehensive review of the UN's budgetary and human resources rules and regulations to give him greater flexibility in hiring, firing and moving international staff to address the greatest needs of the Organization.  The Secretary-General now has the authority to move 50 professional staff around the UN organization to meet evolving priorities. We are disappointed that the Secretariat has not utilized this authority, and strongly urge that this authority be not only fully used, but expanded.  

We believe that further refinements are needed to the system for recruiting and hiring UN international staff to make it faster and to be sure that the UN will be attracting the best and the brightest throughout the world, particularly at senior levels. We also support consolidation of UN information centers in other regions of the world to match the effort made in Europe that established a single center in Brussels for that continent. We need to review the allowances of international staff, such as travel provisions, to reduce excessive payouts and more closely align with the comparator's compensation system.


http://www.eyeontheun.org/assets/attachments/documents/us_on_strengthening_the_un_4-28-2005.doc 

	April 27, 2005
	
	Non-Aligned Movement 

III. The Secretariat

Mr. Facilitator, 

14. Under the heading “The Secretariat” the Non-Aligned Movement reiterates the following three points:-

· First, NAM stresses the importance of providing the Organization with the resources needed to fully implement all mandated programmes and activities, in accordance with relevant General Assembly resolutions.

· Secondly, NAM stresses the role and mandate of the General Assembly in setting the priorities of the Organization and in considering all budgetary and administrative issues including its absolute authority to allocate and reallocate financial and human resources.

· Finally, NAM further emphasizes the need to fully adhere to General Assembly resolutions pertaining to all budgetary and administrative issues.  In this context, NAM is currently examining the various elements of the proposals contained in the Secretary-General’s Report.

http://www.eyeontheun.org/assets/attachments/documents/nam_4-27-2005.pdf 
	

	April 27, 2005
	
	European Union

21. The EU would like to support the reform efforts in the areas of management, budget and finance, procurement and human resources proposed by the Secretary-General with a view to promoting a more efficient, effective and modern administration that focuses on today’s challenges and avoids duplications and overlaps. The Secretariat also needs to strengthen its procedures as to accountability, transparency, checks and balances.

22. The EU would like to see the Secretary-General’s authority strengthened in order to assess the performance of his managers. The process for the selection and recruitment of senior level personnel needs to be revisited. Ways should be found to refresh and realign the Secretariat’s human resources to address new challenges.

23. The EU strongly welcomes the proposal to enhance the independence and effectiveness of OIOS. Review, under the authority of the Secretary-General, of the Secretariat’s mandates that are five years or older, would allow for reassessing the continuing needs for activities and possible reallocation of human and financial resources.

24. The EU also feels the need for greater clarity, rules and criteria for access to and release of information.

25. Besides strengthening the Secretary-General’s role in personnel and other management matters, the EU would also like to see his policy role in agenda setting enhanced. The pressing nature of global issues of common interest might serve as a guideline.

26. The EU welcomes the Secretary-General’s intention to further improve the cooperation and coordination between funds, programs and specialized agencies, both at headquarters and field level. In the medium and longer term, we are ready to embark on a more radical reform process, including the grouping of the various agencies, funds and programmes into more tightly managed entities. We recognize also that there is a need for more predictable financing of the UN’s development efforts to be underpinned by sufficient burden sharing. The EU supports the request of member states to ensure a consistent approach in the governing boards of the various development and humanitarian agencies. In particular, we would like to highlight the need for specialized agencies to be more closely involved in the coordination of UN development efforts in the field and headquarters.

27. We also support the Secretary-General’s efforts to increase the authority of and the resources available to Resident Coordinators and Humanitarian Coordinators at the country level, bearing in mind the need to avoid overlapping mandates. Coordination should be intensified on the basis of an effective UNDAF result matrix agreed with host governments and with the help of consolidated regional support from the UN agencies to the UN country teams.

28. As pointed out already, the EU supports to improve the cooperation and coordination with the Bretton Woods Institutions.


http://www.eyeontheun.org/assets/attachments/documents/eu_strenghtening_the_un_4-27-2005.doc 
	China

China supports the Secretary-General's efforts aimed at achieving a capable and effective Secretariat through managerial improvements. We favor a simpler system of planning and budgeting, timely reviews of programmes and activities mandated by the GA to ensure the provision of resources adequate for the task under those programmes and activities and the effective use of limited resources. China agrees that the Secretary-General should exercise necessary managerial authority and flexibility in accordance with the Charter and relevant rules. At the same time we hope the Secretariat will enhance its managerial transparency,

accountability and efficiency. China supports the strengthening of the independence and authority of the Office of Internal Oversight Services (OIOS) to enable it to fully perform its function of oversight and audits on the internal work of the Secretariat.

http://www.eyeontheun.org/assets/attachments/documents/china_4-27-2005.pdf 

	April 27, 2005
	
	
	United Kingdom

Mr Chairman, we all know that the UN needs further reform. We need a stronger, streamlined, more representative accountable and effective United Nations. 

This requires more than institutional change. It means changing the way we do business: updated policies, modern systems, streamlined means of delivery, prioritisation, emphasising and reviewing outputs. We need change in the UN’s agencies and internal systems, and in its inter-governmental bodies. If we are to give the Secretary-General and his staff the right mandates to do what we need them to do, we ourselves must change the ways we work. 

But I start with the Secretariat – a key area where we warmly welcome the SG’s proposals. The success of any decisions in September will rest on how well they are implemented. This requires a strong, efficient, properly-resourced Secretariat and enabling the Secretary-General to manage the organisation more flexibly, in return for greater transparency and accountability. He and his senior managers need - and should use – more flexibility to perform their duties, particularly for resource and staffing decisions. This must go hand in hand with a robust and transparent system of accountability through a professional, independent oversight function. 

http://www.eyeontheun.org/assets/attachments/documents/uk_on_institutional_reform.doc 

	April 8, 2005
	
	
	Cuba

Our delegation is aware of the necessity of having a more competent and efficient Secretariat. That is why we consider that the decisions adopted shall be properly implemented, after intense negotiations, by the General Assembly in human resource issues and examination of the implementation of resolutions 48/218 and 54/244. 

We do not consider it necessary to review these decisions adopted after intense intergovernmental negotiations in which several proposals included in the Report were thoroughly considered. 

It might seem that there is an attempt to make unknown the decisions adopted by Member States during comprehensive examinations of these issues, so that they are adopted in a more general context. 

On the other hand, despite the call we made in previous consultations, we have noticed in speeches pronounced outside these headquarters by Secretariat high-ranking officials, the continuous endorsement of concepts and ideas which have not been yet adopted or accepted as valid by Member States of this Organization of political nature which cannot be conceived as a "corporation". This practice shall cease. 

http://www.eyeontheun.org/assets/attachments/documents/cuba_4-8-2005.doc 

	April 7, 2005
	
	
	United States

Recent investigations of mismanagement and wrongdoing, including in peacekeeping operations, are causes for concern and have underscored the need for greater transparency and accountability within the UN. We therefore strongly support strengthening the authority and independence of the Office of Internal Oversight Services (OIOS) as a means to accomplish this.

http://www.eyeontheun.org/assets/attachments/documents/us_4-7-2005.doc 

	April 6, 2005
	
	European Union

Furthermore, the EU would like to support the reform efforts in the areas of management, budget and finance, procurement and human resources proposed by the Secretary-General with a view to promoting a more efficient, modern, transparent and accountable administration that focuses on today’s challenges and avoids duplications and overlaps. 

http://www.eyeontheun.org/assets/attachments/documents/eu_general_in_larger_freedom.doc 
	United Kingdom

Our Secretary-General has been much maligned in recent times. He enjoys the full support and confidence of the British Government. In our view, he must be given more flexibility to manage the organisation efficiently and effectively. Too often, as our Chief Executive Officer, he is unduly constrained by processes which allow minorities to block constructive ways forward. But in return for greater flexibility, we also need greater transparency and accountability – particularly in the recruitment and professional standards of senior staff. 

http://www.eyeontheun.org/assets/attachments/documents/uk_4-6-2005.doc 

	March 21, 2005
	IN LARGER FREEDOM

SECRETARY-GENERAL REPORT
C.
The Secretariat

184.
A capable and effective Secretariat is indispensable to the work of the United Nations. As the needs of the Organization have changed, so too must the Secretariat. That is why in 1997 I launched a package of structural reforms for the Secretariat and followed up with a further set of managerial and technical improvements in 2002, aimed at giving the Organization a more focused work programme and a simpler system of planning and budgeting and enabling the Secretariat to provide better service. 

185. I am glad that the General Assembly has given broad support to these changes and I believe they have improved our ability to do the job the world expects of us. Thanks to changes in budgeting, procurement, human resources management and the way peacekeeping missions are supported, we now do business in a new and different way. But these reforms do not go far enough. If the United Nations is to be truly effective the Secretariat will have to be completely transformed. 

186. Those with the power to make decisions — essentially the General Assembly and the Security Council — must take care, when they assign mandates to the Secretariat, that they also provide resources adequate for the task. In return, management must be made more accountable and the capacity of intergovernmental bodies to oversee it must be strengthened. The Secretary-General and his or her managers must be given the discretion, the means, the authority and the expert assistance that they need to manage an organization which is expected to meet fast-changing operational needs in many different parts of the world. Similarly, Member States must have the oversight tools that they need to hold the Secretary-General truly accountable for his/her strategy and leadership.

187. Member States also have a central role to play in ensuring that the Organization’s mandates stay current. I therefore ask the General Assembly to review all mandates older than five years to see whether the activities concerned are still genuinely needed or whether the resources assigned to them can be reallocated in response to new and emerging challenges.
188. Today’s United Nations staff must be: (a) aligned with the new substantive challenges of the twenty-first century; (b) empowered to manage complex global operations; and (c) held accountable. 

189. First, I am taking steps to realign the Secretariat’s structure to match the priorities outlined in the present report. This will entail creating a peacebuilding support office and strengthening support both for mediation (my “good offices” function) and for democracy and the rule of law. In addition, I intend to appoint a Scientific Adviser to the Secretary-General, who will provide strategic forward-looking scientific advice on policy matters, mobilizing scientific and technological expertise within the United Nations system and from the broader scientific and academic community. 

190. Achieving real progress in new areas requires staff with the skills and experience to address new challenges. It also requires a renewed effort to secure “the highest standards of efficiency, competence and integrity”, as required by Article 101.3 of the Charter of the United Nations, while “recruiting the staff on as wide a geographical basis as possible” and, we must add today, ensuring a just balance between men and women. While existing staff must have reasonable opportunities to develop within the Organization we cannot continue to rely on the same pool of people to address all our new needs. I therefore request the General Assembly to provide me with the authority and resources to pursue a one-time staff buyout so as to refresh and realign the staff to meet current needs. 

191. Second, the Secretariat must be empowered to do its work. The High-level Panel suggested that I appoint a second Deputy Secretary-General to improve the decision-making process on peace and security. Instead, I have decided to create a cabinet-style decision-making mechanism (with stronger executive powers than the present Senior Management Group) to improve both policy and management. It will be supported by a small cabinet secretariat to ensure the preparation and follow-up of decision making. In this way, I expect to be able to ensure more focused, orderly and accountable decision-making. This should help but will not by itself be enough to ensure the effective management of the worldwide operations of such a complex Organization. The Secretary-General, as Chief Administrative Officer of the Organization, must be given a higher level of managerial authority and flexibility. He or she needs to have the ability to adjust the staffing table as necessary and without undue constraint. And our administrative system needs to be thoroughly modernized. Therefore, I ask Member States to work with me to undertake a comprehensive review of the budget and human resources rules under which we operate. 
192. Third, we must continue to improve the transparency and accountability of the Secretariat. The General Assembly has taken an important step towards greater transparency by making internal audits available to Member States upon request. I am in the process of identifying other categories of information that could be made available routinely. I am establishing a Management Performance Board to ensure that senior officials are held accountable for their actions and the results their units achieve. A number of other internal improvements are under way. These aim to align our management systems and human resource policies with the best practices of other global public and commercial organizations. In order to further improve accountability and oversight I have proposed that the General Assembly commission a comprehensive review of the Office of Internal Oversight Services with a view to strengthening its independence and authority as well as its expertise and capacity. I hope the Assembly will act promptly on this proposal. 

http://www.eyeontheun.org/assets/attachments/documents/in_larger_freedom.doc 
	
	

	December 1, 2004
	REPORT OF THE HIGH LEVEL PANEL

XIX.
The Secretariat

292.
A strong Secretary-General at the head of a more professional and better organized Secretariat is an essential component of any effective system for collective security in the twenty-first century. 

A. Strengthening support for the Secretary-General
293.
The creation of the post of Deputy Secretary-General in 1996 helped bring far greater coherence to the work of the United Nations in the economic, social and development fields and on issues of management reform. Given the enormous increase in the workload of the Secretary-General in the area of peace and security in the 1990s, creating a second Deputy Secretary-General post for peace and security would ensure that the Secretary-General’s efforts in this area are equally well supported. To assist the Secretary-General, an additional Deputy Secretary-General position should be created, responsible for peace and security. 
294.
With one Deputy Secretary-General focusing on the economic and social development work of the United Nations, the additional Deputy Secretary-General and his/her office would assist the Secretary-General in systematically overseeing the work of the United Nations system in the area of peace and security, with the aim of formulating integrated strategies and ensuring concerted action. Such an office should not be operational and would not duplicate, but instead rationalize and make more effective, existing bureaucratic functions. It would integrate inputs from the various departments and agencies and prepare early-warning reports and strategy options for decision by the Secretary-General. It should comprise approximately 15 Professionals able to perform strategic analysis, planning and coordination tasks. It should also provide the Secretary-General with new expertise to deal with new threats — for example, the scientific advice necessary to address questions of environmental and biological security.

B. A competent and professional Secretariat

295. The burden of implementing the decisions of Member States and providing them with timely analysis and advice rests not only on the Secretary-General but on the Secretariat as a whole. If the United Nations is to be effective, it needs a professional and well-trained Secretariat whose skills and experiences have been adapted to match the tasks at hand. The last 15 years have witnessed a large expansion in work related to conflict prevention and peacekeeping, the negotiation and implementation of peace agreements, and peacebuilding. And yet, despite the increase in demand since the end of the cold war total Secretariat staff has declined since 1990, while only 6 per cent of the staff of the Secretariat are responsible for the entire range of issues that include mediation, the organization and management of peacekeeping operations, support for the Security Council, disarmament, elections support and sanctions. Many of those based at Headquarters have no field experience or training and the existing rules militate against their gaining it. In addition, there is little or no expertise for tackling many of the new or emerging threats addressed in the present report.

296.
The Secretary-General should be provided with the resources he requires to do his job properly and the authority to manage his staff and other resources as he deems best. To meet the needs identified in the present report, we recommend that: 

(a)
Member States recommit themselves to Articles 100 and 101 of the Charter of the United Nations;

(b)
Member States review the relationship between the General Assembly and the Secretariat with the aim of substantially increasing the flexibility provided to the Secretary-General in the management of his staff, subject always to his accountability to the Assembly;

(c)
The Secretary-General’s reform proposals of 1997 and 2002 related to human resources should now, without further delay, be fully implemented;

(d)
There should be a one-time review and replacement of personnel, including through early retirement, to ensure that the Secretariat is staffed with the right people to undertake the tasks at hand, including for mediation and peacebuilding support, and for the office of the Deputy Secretary-General for peace and security. Member States should provide funding for this replacement as a cost-effective long-term investment;

(e)
The Secretary-General should immediately be provided with 60  posts — less than 1 per cent of the total Secretariat — for the purpose of establishing all the increased Secretariat capacity proposed in the present report. 

http://www.eyeontheun.org/assets/attachments/documents/report_of_the_high_level_panel.doc 
	
	


